
Genie is a go

Second  Meeting in 
Germany with Klaus

Solid Proposal
Pricing

Schedule
Confidence to 

Deliver
Trust

Contract Work

First Meeting In 
Germany With 

Klaus.
All about 

Ecommerce

Talk Ecommerce 
with Markus and 
Klaus in Beijing in 

Klauses Appartment 
over drinks

Share vision for 
RedStores

Chance Meet 
Markus and Klaus by 
Chance in Element 

Fresh

Coffee in Starbucks 
with Markus and 

Klaus.
Show my 

Ecommerce 
Presentation 

Outline

Preparing 
Ecommerce 

Presenation for 
Tsinghua and EO

Proposal Experience 
from Valment

Pricing from Mina

Success at Valment

Work with Mina

Strong Beijing Team

Hiring right people 5 
years ago

Giving the power to 
the people

Do what you say.
Say what you do.

Result: Trust

Mom
Word of Honor 

Lesson

Contract
Experience

Bert
Inspiration and Role 

Model

Passion for the topic
Wanting to Share

Lunch with Brian at 
Elements Fresh

Goal: Share 
knowledge about 

Ecommerce

luck

Kick ass club with 
Mirko and Klaus

Meet Klaus to join 
Kick Ass Club

Meet Mirko at EO
Learn About EO

Mastery of Subject

Love of the work

Meet Brian via Peter

Peter Intros Brains

Meet Peter
Reason: Passion for 

technology

Desire for Self Development

Desire for a Board of 
Advisors

Reason: I know how 
much I don’t know

Discuss wanting to 
Join a Business Club 

via Dom

Talking Business 
with Dom

Vision for RedStores

Driven by Desire to 
make something 

meaningfull

Join EO

Meet Dom via Lise

Mina moves to 
China

Schedule 
Experience from 

Koch Oil

Work with Great 
Project Managers

Not scared of risk

Turn Failures into Success
(good thing about a bad day 

is that tomorrow will be 
better)

At Deaths Doorstop 
and Lived

(many times)

Learning and 
Reading
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